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Neuroscience-Based Executive Advisor   •   Medical Anthropologist   •   
Conscious Leadership Strategist   •    

Keynotes  •  Masterclasses  •  Executive Dialogues  •  Webinars  •  Plenary Sessions 

ABOUT BARBARA 

Dr. Barbara Mutedzi works at the intersection of neuroscience, medical 
anthropology, and conscious leadership, helping senior leaders and complex 
organisations build the inner architecture and outer conditions required to lead with 
clarity and integrity under sustained pressure. 
 
With 25+ years of field experience across Africa, Asia, Europe, and the US and 
UK, Barbara brings rare depth to the most urgent conversations in leadership 
today — from AI adoption and ethical governance to psychological safety, culture 
transformation, and the neuroscience of high performance. 
 
She recently facilitated a session on the Human Side of AI Adoption for World 
Commerce and Contracting, and presents at the 5th Edition Global Congress on 
Sepsis and Wound Care in Boston (May 2026) on Human-Centered AI in clinical 
settings. She is the creator of the evidence-based MUTEDZI 3D Protocol, working 
across the conscious, subconscious, and superconscious layers of leadership. 
Audiences do not leave inspired and then stuck. They leave with language, mental 
models, and direction they can take back into their teams the same day. 
 
SPEAKING TOPICS 

 

1 Leading From Within: 
The gap no framework can close 

2 Values, Culture and Actionable Strategy: 
Building what actually holds 

3 Psychological Safety in High-Stakes Environments: 
Beyond the buzzword 

4 Human First — AI, Leadership, and What Cannot Be Automated:   
The 70% that technology cannot fix 

5 The Neuroscience of Women in Leadership: 
Biological and cultural architecture of power 

6 Ethical Tension, Strategy Fatigue, and Chronic Complexity:   
What the research says 

7 From Soul to Stage: 
Speaking and leading from a regulated core 

 
 

“After implementing the content from Barbara’s talk, our performance outcomes 
were the best that year.”   Event Organiser 

FORMATS 

• Keynotes and conference 
presentations 

• Plenary sessions and summits 
• Executive and board dialogues 
• Masterclasses and workshops 
• Fireside conversations 
• Webinars and virtual sessions 
• Guest lectures and panel 

contributions 
• High-potential leadership 

programmes 
 
CREDENTIALS 

• Professional PhD, Conscious 
Business Ethics, USA 

• MSc, Medical Anthropology, 
Durham University, UK 

• Neuroscience-Based Executive 
Coaching through an ICF accredited 
program 

• Creator, MUTEDZI 3D Protocol 
• 4 peer-reviewed journal publications 
• 17+ international podcast 

appearances 
• 25+ years across Africa, Asia, 

Europe, US and UK 
 
UPCOMING 

Global Congress on Sepsis and 
Wound Care 
5th Edition  •  Boston, USA  •  May 2026 
Human-Centered AI in Sepsis and Wound 
Care 
 
CONTACT 

barbara@designyourlifefoundation.com 
designyourlifefoundation.com/speaker 
 

BOOK BARBARA 
designyourlifefoundation.com/speaker 
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